


CONTENTS

4 Highiights from the Year
5 introduction

6 Chair of the Board's Statement
8 Managing Directors Statement
10 <R

10 Corperate Landiord

10 Project Management

H
2

T Talent Acquisition
T Leisure

1 Disabled Facities orants
16 Corperate Servic

14 Our Employe
15 The Future

17 principal Activities
17 Financial Re

17 Directors
17 Goin
Ao A ———
18 Company Board

18 Committees.

16 Schemes of Delegation

18 Employees

E

19 Financial Risk Management
19 Statement of Financial Positior

20 Statement of Directors” cspcns\b\lmcs
20 Statement of Disclosure to Auditor







HIGHLIGHTS FROM THE YEAR
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INTRODUCTION

LWM Traded Services Ltd (known as LWM) i Lichfield District Council's wholly owned trading
company! and was established in 2015. The company was dormant in its early years, starting
trading for the first time in 2022-23 financial year. The company is tasked with focussing on
Short-and madium-term activities that have an Immediata bodiive impact for recdents and
businesses in the district.

This annual report introduces our performance during the second year of active trading
il e il pharset sestvains ool G SRR
Acquisition of trading, as this report, and
are now ready to be traded to other organisations

in line with our strategy for growth, the board approved business cases for the introduction of
additional new services this year - Leisure, Communications and Disabled Facilties Grants.
Leisure and Disabled Facilties Grants were previously provided commercial organisations and
were transferred to LWM at the councifs request following significant concerns over the quality
of their provision. Communications was transferred directly from the Councll, again because it
was felt the service could be improved, and a level of trading could be achieved by moving it
across to LWM,

Scheme of Del
processes that must be followed have not changed this year. All were reviewed in year by the
Councis Internal Auditor, with a ‘reasonable assurance’ outcome.

The Companys Baard of Directors and Managing Director cid ot change during th financia

me interchange of representatives previously, and the Council remains fully
represanted on the Board, with 8 membar of the Councfs Cabinet whe falis the rele of
Chairpers:




CHAIR OF THE BOARD’S STATEMENT

10 Intrduce hi annualrepert agan and set out the

s my pleasu
riorm company wholly owned by
ding

ance ag

Jain anycash surplus, in adarion to the fees aready pad, wil be

and Major Projects teams, continued (o arow and thive. Further phases of
‘ot Business Fub i Disrict Council House have been ralled out and most

and ‘novative n our deliery’ has boen challenged this year by the.
Iroduction of two iarae,compex new services (Dicabied Faciiies Crants
S Lefure Contre) which were 13 bady prir 10 ot aking hem

Jear now funded nesry entirely from tenant income alone.

e o rfcts tam s stre s s now supporn sty
Parish Counell o deller & new community centra and & project

g8 wimes of et | om eromous proua o see o el
ey nave egrate in e compary, now wll h v have e
Ut company vakes nd the progress borh ave made Under escatent
eaderenip

9t thse o e s s the ntroducton of tne Commurictirs
Service we have arown to nearly 170 staif

Setrions” o ieciens or e Ouvied Faciies Cranis sanices
et up the hese

2 hanging epeont

Facilies Grants and Lelure, have exceeded out expectations. Thé Dissbled
Facities Grant service has awarded approx. £13m of grants n s ist year,
improved imescale on the previous provder and 304k

o ottt managers vl e w3 et s of recion
nd cones

1 betieve our company is naw pionsering new ways of delivering public

e b g nyer ey 500k sbove axpeciaion T rowth
in exenue s driven by 3 195% increase in members

generting et ncome i can e sed nte st nd o the
Benefit of Lichflld distrct residents. It is pieasing for ma and my feliow

Jear. The Guaity of candidates sourced for Council and company roles hae

pprosch and
Know how 35 they 100 look for new ways to. 1espond 16 the raised
pectaions and naeds of hei ommunities

s report once.

in sets out what we did Iast year to deiiver against

Our revenue grew sgnficanty this yesr whieh refects he size and
Complexty o the Senices the compary naw provides. ecded the
Saear Tinancial tamer a3ain poGUAR 3 Smal SuTPLS sher fecs were

Yours.
For statutory reporting purpeses, this document provides the stratesic and

rectors teportfor 11 o0 Sevice 1, g the Secion 172
mpanies act equirements.



R OF THE BOARD’S S EMEN

STRATEGY & OUTLOOK

trateay is to buid on the.

BOARD AND GOVERNANCE

Board was stati ths year with no changes of personnel and that has
helped us in delvering the business plan. AS Chai, | have been Supportive
and encouraging of the enrepreneurial spirt we have engendered. with

There were tree parned bosra mestings durng ne yest sgsn
as g drecior and

were Supplemented by
aclnoc board briefings from the managing director.

1 am pleased and grateful that during the year Bresiis was able <o offer
that

P of the new year

A

Councillor Alex Farrell
Chair of the Board

LWMTS |




MANAGING DIRECTOR’S STATEMENT

Kisnormousy leasin o b wiig sstement ot he andof ut scond
full yoar of tradin  that i growing both n size and

e ook to year three, our objective remains the same, to provids high
ﬂuahly Value for money, Bubli services on bahal of Lichfeld Disrct Counci

Sl
Schisvemants his yesr. W have once again succossiuly delered the
Butiness pan agreed with our Sharahoider

The bosrd s acutely aware that while our client is the Counc, our and
Costomer for our services aro the resdents and businesces of Lichfisld

13m in awe of the staff of both LWM and the Councl. The i, culture and
cofidance o1 e pcple wiin bt orgaiations i 3 e o of e
o sament, Slowing us o pisneer new wars

anie to A5t for e continusd

fousy This year
o again generated  modest profit at year and alongside £266K of focs 1o
the Council and this progress s leasing

providing effcent sonvces 0 s users and excelnt management
Information to me and the bosrd.| nave been delighted to zoe our Major
Projects and Disabled Facites Grant star 1o sal theft series 10 third

Upport services fuch "and Financo. These support services have
Seen commisagrettroms N Quaky oo Provars buk e e
objctive i for their management and provison to bo provided I hou:

¥ offurher.

e | :esmu(e function for the Council il be provided by LWM
gaing o
<Part of 1 ing Service wil also transfer. ‘Msjor Applications’ for

Gevelopments areset than 30 prapuTias h ansiet 1o LWL
T Coincinassked us 0 considerieading o e prvisin ofTemporry
commadation on s eha

‘Gedication and commitment o the Councis imbmcn o be better for our
esicents and for ther cantrbution during the 55

SsEL

Simon Fletcher
Managing Director

LWMTS |
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STRATEGIC REPORT

o v lan or 202324 expaned n o servis scties
Bl o v The pandd s
e Covred by e iness bion ware Candor
S v iveg

Facilties rars and Corporats Services.

CORPORATE LANDLORD

The company acts as the Corporate Landiord on behaf of the Council
eased

5y the Council The company undertakes and oversess ail hard and Soft
Pt anagement erices Togecher Wi o panned remedil and

e are responsile for ensuing the Councis estate s efctvely and

intained and et &
Safety We s umaeiake al propery ransacsans on bemmm mum
incding, Scuiions, Gaposn. Wiing, 1o 1o

Ouring the year, the team under sitefasset.inspections,
Pepated 23 e asse maiaines he Lo 18 conporate botdngs
2na completec 433 reactia mAINLENaNCe reaUSEts.

The project Management service manages ail major bullding projects of a
Capial and revenue nature t ensure they are delvered on e, o budget
2hd tothe required standards and specifcations.

This year the team managed £24 Milon pounds of buiding contracts,

Business Hub.

Gniat
and vistors o the bulding

e aim of this senvce is to provide a betier resourced, motivated and
Tennially wel-equipned serfice Capable o1 iGemtiving and realiing

o th eom cxpanceth us of it o to e mre
esdents ncressing the number of ple resched acoss th it by
v 235 when compared Vere than 0 videos on key s
opics a0 Ierews whih- councllos and oficrs ave baen cesied
latinched a podcast calied Voices reaching 3 younger audience fronted by

50000 people ttal newsleters sent and opened - 15m)

I sddition, a sponsarship and sdvertising service s launched to drive

oy Networi 1o bring together local organisations with
iereat e Tt g i esiment 5 it eeraton and
Shared objectives and fssued over 150 press releases to loca,regional and
Saonatpres onbenalfof e counci.



STRATEGIC REPORT

The Talent_Acquisilon service 1s_responsible for_sourcing,

This yoar ur average manthly isitor numbers have boon

Lo Gonte oo 36420 vists
Cosul Swimmers- 4754 i

Active

e Counll e recrument f & gy skled T pecilst o
josa i sence s I o Sgniicant improvemants n

s yoor e il 7 wacanies uing s sarvice. Our irng

Tirelne has Bekn. on.sverage araund 4 weeks rom OV
5

e s innowative_approach were of an

‘xremely Wi callore, with the relevant experience an skls

Lo prosrmne 215 s
o

Court usago - 1506 i

erage toal s por month - 4245

Monthly Membership Figures

June Juy Aug Sept Oct Fob Mar

o teams e e contnued

o' pproached the recratment

D o e e [ [ [ [ [ [ [ [ [
«Hiring has become a much shorter process for us all It has.
mm-u our teams and departments to get to full o city Active Communities

ur Lt sanice ich are brandod Actie hfod Ot
i responsibl for tha day o day provision
4 Lo

e thovola b i
~ 2-howr multi-zports session including swimming for adults with
pmmma Tearming aificuries
Walking in Water Sessions - This sezson supparts adults with low makilty, arthits
* ancoi pain o who maybe recovenng from. surgeres
< atking e (o support oder aduit o be
Foomball ~ Tnremal sesson 5 suppert sdults with

Sust
 etbiies oy ctoat

nd
el more peobio be more actve. mare often across Lchfiold

parke,local park run and et

.numy "Actiiny Wit Faod G T s sapperied by fundng from Saforeive
rovida e places (o trgeted fomiies i aharen 3ged 615
e gt s e



STRATEGIC RE

Feedback from participants
a




STRATEGIC REPORT

Customer Feedback

Compliments (Friary)

Compliments from customers.

«praise for Duty Manage
Comptsints @urntwood: bl
ot onouat Cr parng s5acesa the cenre ithIncressad partelpaton. o eschrs
e Contres A i Somtro ot working e (ullcapaciy. antanance
S esson aalabiiy ol Soft Play facilty for chikdren aged 1.8 years old and nowly refreshed Tonnis
oybeing ow e

and statfor performing first aid on &

soieparing  the desblt/ 1 paring spaces B i 2 Ckring wll -+ bramriw booka and peyToen:
/et changing facility needing maintenance works - Biggest ongoing system which wil improve our customers digial experience.

Comptments Gurmosec
o an ranay s *
irored Taces neuing cae andcey s corridor

ing teachers who have support young people to lear to «

ompsins (s

+Claniness o he_changing facltes (We've now implemented. new

iy hect & e Socted e s dep e *

3
oot e sty aerng.
LS o avaasiy being v



STRATEGIC REPORT

DISABLED FACILITIES GRANTS

Our Disabied Facites o

s (DFGs) service promotes, adrministers and

Valuo them  reward appropriatel, ofer challenge and opportuniy. Thi
Joar we monitored. extarnal salary equvalents o ensare our pay offe
competie

inveetintham - deeiop th st n the busiess. o i ensur st are
F’mlr;mnmﬂy tained and qualfied and provide career and. personal

Inside one year the DFG senvice transformed svifty through the stages of

he st panel was catablished this year and has met
\nhmu«m\y 1 e e e wo wh frmale i i ure and meet om
by boss

CWNITS in Aprl 2075 and saw over

lf of the 225 cases transfored lacking

+Load with a clear sense of direction and context - owning corporate

Throush sher doteminaton and the L it the eam e bl o
PO 12 popertyachpatons o et g €13 Wi o

e e dalvory fo the oter kages of the your e were sbie v
oerarcs roperty siapatons smaoriin o E505

CCORPORATE SERVICES

e Comorate senices uncton incorpersts 8 number of scities
including HR, T, Finance, nsurance, Company Secretary, DPO support and
Paytol ha Fajory of hese setces we prevkied rough Subcontract
Guring 2073126, but il ba moved In house n the new year

OUR EMPLOYEES

Ot wertoree in LM srw consderaby n 202526 and row conite
spprotmately 110 st whe e s important sset. our
iments tosaf rermained the sama this year -

perform.
+ Communicate effectively so that staff can understand how they are
Sttected

Suppor bnappoachable ind Semoniaie -can o s
.H-\vau\wmcha\\ervwesand:h
“Give roguiar constructive foedback and partcpate in the sppraial




STRATEGIC REPORT

Wwas undertaken, in both the company and the Council

Sopreacned the ond of 20231024 10 e Comay 3 fortver
xpandion of services and actutios i the now,

in preparation for the transfer of Human Resources services, s
Codnch ndanwent  TUPE conataon xarchs, S wivarieron 1 sgrd

ons to protect biodiversity in_our

Director for this Ecology senvice has boen appoinied,

council
cope o ciude ot sarvies (e 55 raing) (o bt Gevelopers,
Srehitects and other interested partes wih the reauiremants of the

Housing and the quality and avallabity of good qualty Temporary
Accommodation has been dentifled 3 & prioity by the Counci I 2024,

‘associted with this move, creating  singi tearm capable of provding KR/

n-distict o botter support the naods of resdenta. LW has baon acked to
play a role in the dentication, provision and management of ths new

our direst ol ane Tonger torm. affer this 4 3 traded sorvice to other
Srganisatio

Lkewie, o anable th traster of port of the planring function from the
(o LWM, Staf i the Council were consulted about ouf plane and

iy 2 be resourced. In adcition, LM is working with LDC Housing to
el and DU feush Sespa pode for Lichla Sy cane 1o supgor

i scheme vl be complete by the end of 2024

Sk ol Torwara. The Malor Applcaions sarve, or deveopments

o an activty we are well ot Up 6 provide. I tho now yaar, we wil look at

16 & Regeneration Consultancy. Tho sim of this new serice.

1. 10 support the Gouncil to improve planning services to residents and
2.1 croate 5 Planning Consultancy capable of trading to other local
‘ithorties and Businesses.
\ew Director for this Planning Consultancy service has been appointed
‘and recruitmant for commereia planning consultants 1o il the vacancios

Earle n 2024, the board received and approved a business case o create &
new Brokerage. Ths

Improving t,potentialy through » ranchise arangoment

FURTHER GROWTH OPPORTUNITIES

e board is commited o contining ta engage wih the Counc over

ol mprovement i sevces, o crstsan mmly o trado them more
ioxbly A numise of business cases a6 now i development which will be
ErauBit forward i the (st hal f the e vear

Tho boards expectatin s tha matured serves, for rample Taent

ey e s o Sl W Ol i
‘emeraing from the new recirements of the Environment Act 2071 which
S angage closely wih oo Planning Sonsulany and he Gounci and.

oot ie






DIRECTORS' REPORT

reflect by s onner
The aticies of sssociation were not altred n 2025/24.

The principel acthity of LWM remains unchanged and is the provision of
SeCes 8 e Sk councl The compan
ks o genarate

line Wwith TECKAL rule, by providing services to local

ET3604) Traing acviy i ne yeu wassanfanty greacr than preious
years. m (2022123 - £0.21m).
B emermar st spprena

Dirsctors during thi . Fletcher (from 19/08/2, Kerry Dove
e 10125 o e Farl oo 360712

Detailed bucgets e prepared supporting the appropristensss of 2 going
Concern assumption. The drectors have a readonable. sxpectation the.

Gate the financial statemants were signect

BACKGROUND AND COMPANY STRUCTURE

LW Tradod Sorvices is Imited by shares and is wholly owned by Lichfieid

Dt Councl, LW holds TECKAL st lundor ST of e publc

Contract Rogulations 2015) and i designad to trade orimariy with s arent
Whieh t

e sarehlder of L. L Diiet Counc s estabishd o
“harehoider  wnols s memberf the Councls Cabi

Counch enarces-cortto ovr he. comery Uvough, e sarensker
Taprosantative and holds the company crectors to aceount. Following the

board intead of  singl ropresontatie, it would ke to coneider

e omai s reqements o T The” Shyehlon

Tepresaniaie helds mostings Wit (ho company rectas at sl nen
o 10 roceNo reparts o perlotmance, fisances andl proposa

Setbln, the. Corapanys. Sriege Gecion. Shd enact e, AR

inocs Plan, appointment of directars otc. This anmus foview report
SUbjoct to scriny by the Councils Audit Commities and Ovenview &
Serutiny Committ.




DIRECTORS' RE

There are currently no sub-committees of the board.

SCHEMES OF DELEGATION

e company Scherme o Delegation snabies and facittes the ficene
27-10-day running of the company, whils retaning suffcient
frctto kbt o

sophisticated management structure 35 the company grows slongside

e t3ins adequate authority over and bty of the signficant
Sciitetof the company.



DIRECTORS’' REPORT

m Below are the Income Statement and Statement of Financial Position which have been extracted from the.

Incoma Statement
For the year ended 31 March 2024
0

m
€ €

Tumover 41633 509289

lcostof saes

(ross r

[Prot/(Loss forthefnancial yesr

Finance and accourting functions are currently undertaken by Bresiing
Lichfiold Limited, Chartered Accauntants. an benal of the company. The

ol ytr The Coutc raices s madgerent e o e seices e

Cnrs bank mm,« are managed withn the company, I llalson with the
Councifs Section 151 Officor, The company docs hot have or reauire an

for oo the Maraging Direciors e, ees i LDC ane vehie

Statement o Financial Posion
2 an
[rangible fxeg asets w0 s
stocks 7
loebtors sass 26w
lcash a bankand in hand s esan
a5 w0
it s (sars)
et curent assets .10 Ty
[Ttalassets fess current abltes mon
G10m
s o
Called up share capital wse 2o
prott andfoss account 16537 1
sharehoiders funds s amon




DIRECTORS' REPORT

STATEMENT OF DIRECTORS' RESPONSIBILITIES

STATEMENT OF DISCLOSURE TO AUDITOR

The directors are responsible for preparing the Annusl Review and the  Sofar s e oot

Yy stops the ouantio fave aben 55 vt o ke oo W
waro of all tevant audit inormation and to e5tablh tha the aud

Accopted Accounting Practico (Financial Reporting Standard 102). Under

ot hecompany
Trent mancialscamants e deciors sereaued v

ke Judgements and accouning estmate hat e reasonae 9
Bty Wmm applicable UK accounting standards have been folloved
subjec Thateral departures disciosed and explained n financia
«Prapare e fnanchl statements on the golng concern bass urless I

i company an o o ok g rssonabl st o he revetin and

By order of the board

A

Chair of Board
LWM Traded Services Ltd

Company Information

Directors




